OHnanH o6yyverHue PM-BELIA

(oT AnbsiHC KoHcanTaHcK)

Tema #6:
Posib rpaXaaHckoro obLuectsa
B NpeofoneHn anngemMunm

_
&

PernonanoHas Nnarcpopma
BELIA

Kypc pa3spaboTtaH AnbsiHC KOHCanTaHCK B pamKax peanunsaunm npoekTa
«PernoHanbHas MNMnatopma nojaepxkm, KoopAanHaLmm
N KOMMYHUKaLMW rpaxAaHCKoro obLectsa 1 coobuects - BELIA»

‘ . . @
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w OHnaiiH 06yyerHune PM-BELIA
(oT AnbsHc KoHcanTtaHcK)
N
Tema #6: Ponb rpa>xaaHCKoro OGLLI,ECTBa B rnpeogoneHnnm 3I'IVIp,€MVII7I
YT1o Takoe NpakpaaHckoe O6wectso (MO)
P> — 370 COOGLLECTBO rpaxaaH, CBA3aHHbIX OGLLMMU UHTEPECcamu
N KONNEKTUBHOMN LEATENIbHOCTBIO  (Hanp., accouvauuy win uhnumaTveHsie rpynmibl JIKB, nioae# ¢ Tb wiu npeacTasuTenei KI)
= Opranusaums
- - - Xapakrepusyetcsa
il (] '—" "\‘ OTHOCUTESIbHOV HE3aBUCMMOCTbIO
OpraHu3sauns . RS OT roCy,apCTBEHHbIX CTPYKTYP.
el
) Opranusaums
—_— == n
L ' ¢
. Oprammsauws " * bt
MNmeHHo OopraHu3auun rpaxaaHckoro oﬁmec'raa 3alwmuiatoT UHTepechl U npasa
MapruHann3oBaHHbIX U Hanbonee NOCTpaaaBLLUMX OT anuaemuin BUY-uHdekummn n
Ty6epkynesa rpynn HaceneHus — ko4esbix rpynn u JIXKB
1.470 Takoe MNpaxkpaHckoe O6uiecTBO
|_|OLI| rpaxxgaHCKm 06Ll.l,eCTBOM Mbl NOo4pa3ymMmeBaeM COBOKYMNMHOCTb HEMPAaBUTEIbCTBEHHbLIX
(I)OpMaﬂbeIX n He(])OpMaﬂbeIX O6'be,£l,I/IHEHI/IVI rpaxagaH, oTCTanBatoWLnX pa3iNyHble YaCTHbIE
M rpynnoBblie NHTEPECHI.
I'pa>|<p,aHCKoe OGLLI,ECTBO Xapaktepunsyetca OTHOCUTENIbHOW HEe3aBUCUMOCTbIO OT
rocyfiapCTBEHHbIX CTPYKTYpP. B KOHTekcTe 60pb0ObI € anngemuamm BUY-nHbekummn n
Ty6ep|<yne3a, K rpagaHCKOMy O6LL|,eCTBy Yaile BCero OTHOCAT MMEHHO HEKOMMeEpYeckmne
opraHunsaunn n NHNUMNaTnBbI. (DOpMI/IpOBaHI/Ie rpaxxgaHCcKoro O6LLI,ECTBa CBA3bIBAkOT C
passuTnemM pa3H006pa3Horo M TONEpPaHTHOro O6LLI,€CTBa, B KOTOPOM MHTepeChbl KaX40ro
rpaxgaHHa CTpaHbl y4TEHbI U 3allULEHDbI B paBHOVI creneHun. VMIMeHHO opraHmsaunn
rpa>xgaHCcKoro OGLLJ,ECTBa 3alnWakoT NHTEPEChl N NMpaBa MaprmHann3oBaHHbIX A Hanbonee
nocTpagaBLUMX OT anuaemnii BUY-nHbekumn n Tybepkynesa rpynn HaceneHns — KaroueBbiX
rpynn v Araen, xmneyLmx c BY (JKB).
m PervonanbHas Mnardopma £N Alliance

\“/ BELIA " Consultancy
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QA OnnaiH o6yyenume Pr1-BELIA
(oT AnbsHc KoHcanTaHcK)

Tema #6:  Ponb rpaXkaaHCKoro o6LiecTsa B NpeosoneHnn anngemMniia

lpa)xxpaHckoe o6uwecTBo yyacTeyeT
B 60pb6e ¢ anuaemmuamu ana Toro, 4Toob!

%

OpraHusaums

n p passuBatb npodunakTuky BUY n 16

o6ecneymBaTb coLpasnbHyto
NoaaepKKy

obecneynBaTh AOCTYMNHOCTb IeHeHs
[NS BCeX HY>KAAOLLIMXCS

2. NMNouemy lMNpakagaHckoe O6LLECTBO yyacTByeT B 60pb6e ¢ anuaemMusamm

Mo rpaxAaHcknMM 06LLLEeCTBOM Mbl MOApPa3yMeBaeM COBOKYMHOCTb HEMPaBUTENbCTBEHHbIX
dopmManbHbIX 1 HedpopMabHbIX 06beANHEHNIA FPaXAaH, OTCTaVBaOLLMX Pa3/IVyHbIe YacTHble
W rpynnoBble HTepechl.

IpaxzaHcKkoe 0bLLecTBO XapakTepu3yeTcss OTHOCUTE/IbHON He3aBNCUMOCTbIO OT
rocyfiapCTBEHHbIX CTPYKTYpP. B KOHTekcTe 60pb0ObI € anngemuamm BUY-nHbekummn n
TybepKynesa, K rpaXaaHCckoMy O6LLeCTBY Yallle BCero oTHOCAT MMEHHO HEKOMMepYeckme
OopraHM3aumm 1 MHNUMaTrBbl. POPMUPOBAHME TPAXKAAHCKOr0O ObLLEeCTBa CBA3bIBAOT C
pa3BUTMEM PAa3HOOBPA3HOro 1 TOEPaHTHOrO 06LLEeCTBa, B KOTOPOM UHTEPEeCh! KaXA0ro
rpaxgaHnHa CTpaHbl yYTeHbl 1 3aLUMLLIEHbl B PABHOW CTeneHn. VIMeHHO opraHumsaunm
rPaXxAaHCKoro o6LecTBa 3aMLLatoT MHTepeckl 1 NpaBa MaprmHaan3o0BaHHbIX N Hanbonee
nocTpajasLUnX oT anngemuini BUY-nHdekumm 1 Tybepkynesa rpynn HaceneHns — KNroyeBbIX
rpynn v Araen, xmneyLmx c BY (JKB).

#\ PernonanbHas Mnartdopma N i
O e & Al
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QA OnnaiH o6yyenume Pr1-BELIA
(oT AnbsiHC KoHcanTaHcy)
A
Tema #6: Ponb rpa)xgaHckoro obwiectea B npeogoneHnuu snngeMunia
DYyHKUUK OpraHn3aLn U ceTeun:
Opranunsauus
peanun3aumsa CBoero npaea Ha 340poBbe
MOHWUTOPUHI [eaTeNbHOCTU roc. CTPYKTYP
(Hanp., MMH3apaBa) 1 KoMMepYeckux OpraHu3auui (Hanp., chapmkomnaHui)
cnocobcTBOBaHUE BHeOpeHuto Haubonee
3P hEKTUBHBIX TEXHONOTMIM MPOPUNAKTUKN
U neveHunsa
npenaTcTene He3akoOHHOMY U
HecnpaseaimBomy NCNOJIb30BaHNIO
dOMHAHCOB 1 Ap. pecypcos
noA rpaxgaHcknum OGLLLeCTBON\ NOHMMaKOT
COBOKYMHOCTb COUUanbHbIX ceTen u
HeKommepyeckux opraHmauvM
B kauecTBe nprimepa MOXHO NMPUBECTM accoumauuim v MUHNUMAaTVBHbLIE FPYMMbl,
co3zaHHble JTKB, nogbMu, XXUBYLLIMMU € Tybepkynesom, coobiuectsoM JINBT nan nogbmu,
ynoTpebAsoLWNMN HAPKOTUKMK, a TakKe CeKC-paboTHMKaMU. YUacTre rpaxaaHCckoro obuiectsa
B OTBeTe Ha 3aNNAEeMnY OCHOBAHO Ha NPSAMOL 3aUHTEPECOBAHHOCTY FPaXaH B MOAyYeHUN
NpodUNaKTUYEeCKNX, MeANLNHCKUX N APYFAX YCAYT.,
lNMom1MOo peanmsaum CBOero Npaea Ha 340p0Bbe, OpraHmM3aL M coobLLecTs BeayT
MOHUTOPWHT AeATEe/IbHOCTU FoCyAapCTBEHHbIX CTPYKTYP, TakMX Kak MnH34pas, Hanpumep, 1
KOMMepuecKnx opraHunsaLuuii, HanpuMep, GapmMakoMnaHuii, MPON3BOASLLMX 1 MPOAAFOLLNX
JlekapcTBsa.
OCHOBbIBasACb Ha CBOEM OMbITE 1 3HAHUAX O TOM, Kak XMBYT Te UAN NHble CO0bLLLeCTBa,
rpaXxaaHckme opraHmn3aLnmy cnocobCcTBYHOT BHEAPEHWIO B MPaBUTE/IbCTBEHHbIE U
KOMMepueckre nporpaMmmMbl Hanbonee adpdeKTUBHbBIX TEXHONOTNA NPOGUNAKTUKN U NeHeHNns,
a TaKxKe NpenaTCTBYHOT He3aKOHHOMY 1 HeCNPaBeANBOMY UCMOAb30BaHNIO GUHAHCOB U
APYrXx pecypcoB O6LLeCTBEHHOr0 34paBOOXPaHEHNS.
m PervonanbHas Mnardopma £N Alliance

\“/ BELIA " Consultancy
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w OHnaiiH 06yyerHune PM-BELIA

(oT AnbsHc KoHcanTtaHcK)
P N

Tema #6:  Ponb rpaXkaaHCKoro o6LiecTsa B NpeosoneHnn anngemMniia

Kak lpaxpaHckoe O6uwecTso
BOBfNEeKaeTcsa B 60pbLOYy € anuaemmuamu

Pa6oTa ¢ NpaBnUTENbCTBOM Y MOHUTOPUHT 3DEEKTUBHOCTU MPOrPamm

Y4yacTue B NocTaHOBKe 3aa4 415 Nporpamm NpounakTUKy U nedveHns
1 afBoKauusa onsa sBblaeneHusa [octatoqHoro q)VIHaHCMpOBaHMﬂ

BbIX04 Ha LiesieBble rpynnb
MocTpoeHue A KIMEHTOB AOCTYMHbIX U YAOGHbIX yCayr

Co3gaHue BOKpyr I'IpOCpMJ'IaKTMKM 1 nevyeHns nognepxueatoLiero
coumanbHOro nons

O6LWeCTBEHHbIN U NPOPECCMOHANBHBIN KOHTPOJIb 3a BbINOHEHWEM
nporpamm

3alumTa noaen 3 KNoYEBbIX rPynn 1 TEX, KTO XUBET € 3a601eBaHNSIMK,
OT AUCKPpUMHUHaUMN U HapyLLleHMﬁ nx npas

MpopasuxeHne 3cppeKTUBHLIX NPOrpamm

3. Kak M'pa>xpaaHckoe O6LecTBO BoB/IeKaeTcsl B 60pb6y € annAeMNAMIN: TUMbI U YPOBHU
BOBJIeYeHUs

Kpome paboTbl C NpaBUTENbCTBOM Y MOHUTOPMHIA 3$GEKTUBHOCTY MPOrpaMmM, OpraHmn3aLmmn
W CeTN COOBLLLEeCTB BbIMOMHSIOT LieNblil psiZ BaXHbIX GYHKLMIA, BKAOYas cnegytoLme:

a. YyacTme B NOCTaHOBKE 3ajay /151 NporpaMm NpodunakTnk 1 neveHuns 1 ajsokaumns
ANS BblAeNeHNsa 40CTaTOYHOro GUHaAHCMPOBAaHUS, UTOBbI KONYECTBO 1 KaYecTBO yCayr
COOTBETCTBOBANN MOTPEOHOCTAM HYXAAIOLLNXCA B HUX Nt04elN. BaxHble 31eMeHTbl 3TOW
pPaboTbl — OLLeHKa HYXJ, 1 OLIeHKa YMCNIEHHOCTU KNHUEeBbIX FPYMn U NHOAEN, XUBYLLNX C

3aboneBaHuAMN.

b. Bbixoa Ha LeneBble rpynnbl.

C. nOCTpOEHI/Ie YCnyr Tak, UTO6bI OHU 6bINN AOCTYMHbI N yAO6HbI ANnA KNNeHTOB, BK/1KOYasdA
npegocraBneHne KOMMAEKCHbIX yCnyr.

d. Co3zaHuve BoKpyr NpodUNAKTUKL 1 TeHeHUs NOAAEPXKMBAOLLLErO COLMANbHOMO NOAs, YTObbI
KNVNEHTbI M3 YNCNa KNHOUEBbIX COOBLLECTB NMOAYYMIN BO3MOXHOCTb OCTaBaTbCs B MPOrpamMmmax
NPOGUNAKTUKN N BbITb MPUBEPXKEHHBIMU K I@UYEHNIO.

#\ PernonanbHas Mnartdopma N i
O <> Alliance
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m OHnaiiH 06yyerHue PM-BELIA
(oT AnbsHc KoHcanTtaHcK)
P N

Ponb rpa>kgaHCcKoro 06LLI,ECTBa B npeogoneHmnnm 3I'II/Iﬂ,eMI/II7I

e. O6LLeCTBEHHbIV 1 NPOdeCcCrOoHaNbHbIN KOHTPO/b 3a BbIMOMIHEHVEM MPOrpamMMm.

f. 3awWwmTa nrogen 13 KAYeBbIX TPYMM U TeX, KTO XMBET € 3aboieBaHNAMY, OT ANCKPUMUHALN
N HapyLUeHWiA NX Npas.

g. MpoasuxeHue 3ddeKTUBHBIX MPOorpaMM, MoAAepkka 06MeHa OMbITOM U NpesoCcTaBneHne
TEXHUYECKO MOMOLLM KOIleram Ha pas/inyHbIX YPOBHSIX. JTOAM U3 KIOYEBbIX FPYMM 1 Te, KTO
XUBYT C 3a60/1€BaHNSIMU, MOTYT 6bITb HE TONBKO KneHTaMu. OHM MOryT paboTaTb UK 6bITb
A06p0BO/bLIAMY B MPOrpaMmax 1 npoekTax. Hanpumep, «paBHbIMU KOHCYIbTaHTaMU» UK
ayTpUY-paboTHMKaMU, MeAUNLMHCKAMUI 1 COLManbHbIMU CriebuannctaMu (eciv nos3sonset
obpasoBaHue), MeHezKXepamu opraHv3auuii n Nporpamm, MogepatopamMm MHGOPMaLMOHHbIX
MPOeKTOB B COLMANbHBIX CETAX UV NPeACTaBUTENSIMU COOBLLECTBA B KOOPAMHALMOHHbIX

CTPYKTypax.

@ PervoHanbHas Mnatcgopma ’.‘ Alliance

BELIA " Consultancy
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QA OnnaiH o6yyenume Pr1-BELIA
(oT AnbsHc KoHcanTaHcK)

Tema #6:  Ponb rpaXkaaHCKoro o6LiecTsa B NpeosoneHnn anngemMniia

FpaxkpaHckoe o6LEecTBO BOBNEKAETCA B OTBET Ha aNUAEMUU
Ha Pa3NNYHbIX YPOBHAX, B TOM YUCNE B KavecTse:

Q KnueHToB 1 nauueHTos
O AyTpU4-paboTHUKOB M COLMaNbHbIX PabOTHUKOB

[poBanaepoB cneumann3npoBaHHbIX yCayr

V]
0 YnpasfieHueB 1 pykosoguTenen
V]

[pepcraBuTenen NaLMeHToB, 3aTPOHYTbIX
COOOLLECTB M HENPaBUTEIbCTBEHHOTO CEKTOPA

MpaxaaHcKoe 06LLLeCTBO BOBNEKAETCH B OTBET Ha ANNAEMUN HA PA3INYHbBIX YPOBHSIX, B TOM
yncne B KayecTBse:

a. KnnenTtoB n nauymeHToB. CTeneHb BOB/EYEHHOCTU BapbnpyeTCcAa OT MaCCNBHbIX
I'IOl'Iy‘-I&TEfIGVI I'IpO(I)I/I}'IaKTVI‘-IeCKI/IX N MEANLMHCKNX YCNYT A0 OCO3HAHHOIo coTpyagHn4ecTBa Co
cneymannctaMmm n opraHmdaumamMmm, npeaoctaBadrownMm yciyrm, 1 oTCtanBaHUA COBCTBEHHbIX
npas, BK/IlOYadA NpaBo Ha 340P0BbE;

b. AyTpny-paboTHMKOB 1 coLManbHbIX pAa60THMKOB. YpesBbivaliHO BaXHas posib, OT
KOTOPOW HanpsMYt0 3aBUCUT BbIXOA Ha LieneBble rpynnbl 1 0XBaT NPOPUAAKTNYECKNX U
NneyebHbIX NporpaMmm. AyTpuy 1 coumanbHble paboTHUKN ABNAIOTCA NOMEBbIMU areHTaMum
Nporpamm B 3aTPOHYTbIX COOBLLIECTBAX, 1, MO BO3MOXHOCTHU, OMKHbI CAMU BbITb BbIXOALAMU
13 LleneBow rpynnbl;

c. MpoBaiipepoB cneumanmMsnpoBaHHbIX YCAYT, HanNnpuMep, PaBHbIX KOHCYIbTAHTOB
N3 cpeabl, TPeHepoB Mo 6e30nacHOMy NOBeAEHMIO, BeAyLLMX rPynn B3aMMOMOMOLLH,
Kelic-MeHeXXepoB Mo AOCTyny K MeANLMHCKAM YCyraMm, a Takxe Apyrmx cneymanncros B
COOTBETCTBUM C 06Pa30BaHMEM U OMbITOM TOFO U MHOTO YeNoBeka;

d. YnpaBneHueB U pyKkoBoauTeneii. BbixoALbl 13 cpesbl 061a4at0T YHMKAbHBIM 3HaHEM
cMTyaLmK, NoTpebHocTeln 1 Npo6iemM LeneBbIX rpynm, 1 MOryT CTaHOBUTLCSA 3GGeKTUBHBIMU
PYKOBOAUTENSIMY, OPUEHTUPYIOLLMMU KOINIEKTUB HA UHTEPEChI 1 NOTPEBHOCTY KNHYEeBbIX
COO6LLECTB, TBOPYECKM peLlaloLMKM 3a4a4m pa3BUTUS NPOrpaMM, BHUMATENbHBIMU U
YYTKMMU K U3MEHEHUAM B LieNeBoi rpynne;

#\ PernonanbHas Mnartdopma N i
o b <> Alliance
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w OHnaiiH 06yyerHune PM-BELIA

(oT AnbsHc KoHcanTtaHcK)
P N

Ponb rpaxxgaHckoro o6uiecTsa B NpeoAosieHUM anuaeMuin

e. MpeacTaBuTeNen NaunMeHToB, 3aTPOHYTbIX COOBLLECTB, N HENPAaBUTEIbCTBEHHOMO
cekTopa. Mpu Hannunn 3pPeKTUBHbLIX MEXaHU3MOB NpeACcTaBNUTeNbCTBA, BK/IOYas
perynsapHbii 06MeH MHPOPMaLMel 1 06CyXaeHMe KoYeBbIX BONPOCOB pa3paboTku 1
BHeZpeHMs NporpaMm NpoPuaakTUKM N neveHns, n3bpaHHble coobLecTBaMun N1AepbI
MOryT OTCTanBaTb NpaBa NtoAei, 3aTPOHYThIX INUAEMUEN 1 XUBYLLMX C 3a601eBaHNSAMMN

B Pa3/IMYHbIX KOOPAVNHUPYHOLLMX, YNPaBASIOLNX U HAA30PHbIX OpraHax. Ytobbl ObIThb
CUNIbHee B NeperoBopax C NpaBUTENbCTBAMMW, OPraHn3aLmmn rpaXAaaHCcKoro obLecTsa cTposaT
napTHepcKre OTHOLLEHMS C akajeMUYeckMU N NCCef0BaTeNbCKUMN YUpeXAeHAMN,
AOHOPCKMMM 1 NPaBO3aLUUTHBIMI OpPraHn3aumnsMu.

#\ PernonanbHas Mnartdopma fN i
@ BELIA L Y4 ékls'ﬁﬂfcey
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QA OnnaiH o6yyenume Pr1-BELIA
(oT AnbsiHC KoHcanTaHcy)
A
Tema #6: Ponb rpa)xgaHckoro obwiectea B npeogoneHnuu snngeMunia
\ OpraHusaums / - Q
BaXkHbI acnekT — nocTpoeHue
naptHepcts O ¢ akapemmnyeckumu
n uccnepoBaTeNnbCkMMu
yUpeXXaeHUaMU, AOHOPCKUMU 1
NPaBo3aWUTHbIMU OpraHn3aunamu
JencTeys BMecTe, OHW yCrneLlHee 4061Bar0TCA HEOOXOAMMbIX U3MEHEHWN B MPOrpaMmMax
1 noAnTuKe B 061acT NPOPUNAKTUKY, NeUHEHNS U MOAAEPXKKM KNHUEBbIX FPYMN 1 I0AEN,
XUBYLLMX € 3a601€BaHNAMU.
m PervonanbHas Mnardopma £N Alliance

\Nd BELIA " Consultancy
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w OHnaiiH 06yyerHune PM-BELIA
(oT AnbsiHC KoHcanTaHcu)
A
Tema #6: Ponb rpa)xgaHckoro obwiectea B npeogoneHnuu snngeMunia
CoveTtaHue cnepyowmnx hakTopos —
OocHoBa BoBneyeHus rO
JIn4Has noTpe6HOCTL B
MEONUMHCKUX UNn Apyrux ycnyrax
3HTY3na3m,
MpochbeccnoHanbHble 0693aHHOCTH SIS EHEE GGl
BKNaf, B NpeogoneHve
3ANUOEMUN U ee HeraTtuBHbIX
Jnpepckue kavectea nocneacTeui
ﬂpeﬂ,CTaBMTeJ'IbCKVIe NONHOMOYUA
OCHOBOW BOBNeYeHUst NpeAcTaBuUTeNel FPaxAaHCKoro obLLecTsa B OTBET Ha aNUAeMuin
3aboneBaHWin ABNAETCA coYeTaHme cnegyromx ¢pakTopos:
*  JInyHasa NoTpPebHOCTb B MeANLMHCKUX UAN APYTUX yCyrax,
+ MNpodeccnmoHanbHble 0653aHHOCTY,
«  Jlngepckme KayecTsa,
+ [MNpeacTaBuUTENBLCKME MOHOMOYNS, U
+  (CBsI3bIBAOLLMIA BCE 3TV MOTVBbI BOEAMHO 3HTY3Ma3M, XeflaHe BHeCTW CBOI BKNaj B
npeojosieHre aNUAEMUN N ee HeraTUBHbIX MOCNeACTBUM.
m PervonanbHas Mnardopma £N Alliance
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% OHnanH o6y4eHue PM-BELIA

(oT AnbsHc KoHcanTtaHcK)

A

Tema #1: BBeseHne. HblHelLHee CoCToAHVE 1 MepcneKkTBbI
npeogoneHva anngemmmn BNY

Tema #2: Tunbl annaemunin BUY

Tema #3: Snungemun BNY n Tybepkynesa B BoctouHon EBpone
n LleHTpanbHon A3nm (BELLA)

Tema #4: Kntouesble rpynnsl: BAY

Tema #5: KntoueBble rpynnbl: Ty6epkynes (Tb)

Tema #6: Ponb rpaxzaHckoro obLectsa B NnpeojoneHn asnnaemMni

Tema #7: Ponb rpaxzaHckoro obuiectsa B pazpaboTke nporpamMmm:
«CTpaHOBOW AManor» N NernTUMHOCTb NpeAcTaBUTeIbCTBA

Tema #8: Ponb rpaxaaHckoro obLectsa B peannsaumy nporpamm

Tema #9: Ponb rpaxzaHckoro obLectsa B MOHUTOPUHIE NPOrpamMm,
KoOOpAVHAaLUUM 1 KOHTPOE 3a HaaNexXallM BHeapeHneM

Tema #10: [Nepexos Ha caMmoCTosITeNNbHOE PUHAHCMPOBaHMeE NPorpaMm
npeozoneHvs anngemunii BUY n tybepkynesa B ctpaHax
BocTouHoi EBponbl 1 LleHTpanbHOW A3un

Tema #11: Kak BHecTu cBOW BK1aj B OTBET Ha 3NUAEMUIO: NpakTnyeckme

COBETbI aKTUBNCTOB

#) PernoHanbHas Mnarcdopma .\ i
O = Alliance
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